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1. What is the report about? 

The report gives details of the council’s revenue budget and savings as agreed for 

2020/21. The report also provides a summary update of the Capital Plan as well as the 

Housing Revenue Account and Housing Capital Plan. 

2. What is the reason for making this report? 

The purpose of the report is to provide an update on the council’s current financial position 

and confirm the agreed service budgets for 2020/21. 

3. What are the Recommendations? 

3.1  Members note the budgets set for 2020/21 and progress against the agreed strategy. 

4. Report details 

The report provides a summary of the council’s revenue budget for 2020/21 detailed in 

Appendix 1. The council’s net revenue budget is £208.302m (£198.538m in 19/20).  The 

position on service and corporate budgets is a forecast overspend of £7.393m. This 

overspend does not assume any ‘income loss’ grant that may be received from Welsh 

Government as it is currently unknown how much grant is available, how the grant will be 

allocated and what categories of loss will be eligible. It is currently estimated that between 



 
 

£2-4m may be received by Denbighshire. Narrative around the current risks and 

assumptions underlying this assessment are outlined in Section 6 and Appendix 2.  

The 2020/21 budget required service savings and efficiencies of £4.448m to be identified 

and agreed as detailed below: 

 Corporate savings identified relating to the triennial actuarial review of the Clwyd 

Pension Fund (£2m) 

 Schools savings of 1% (£0.692m) 

 Service efficiencies and savings (£1.756m) – see Appendix 3 for details 

The corporate savings have already been achieved and the schools’ savings are 

delegated to the governing bodies to monitor and deliver. On top of this £1.086m of the 

service savings had originally been designated as savings that have already been 

implemented. However under the current rapidly changing situation it is really important 

that we review and monitor achievement of these savings and we will report progress in 

future reports. 

5. How does the decision contribute to the Corporate 

Priorities? 

Effective management of the council’s revenue and capital budgets and delivery of the 

agreed budget strategy underpins activity in all areas, including corporate priorities. 

6. What will it cost and how will it affect other services? 

Significant service narratives explaining variances and risks are detailed in Appendix 2, 

however the following should also be noted:  

Impact of Corona Virus -  A full report was presented to Cabinet last month which 

detailed the possible financial impact and the financial strategy setting out how the Council 

will cope with these pressures. The current short term strategy of working with Welsh 

Government has helped secure the following funding:  

 Major Grants for Wales as a whole have been announced – all claimed through the 

same process: 

£30m initial Hardship Fund – working well (for Q1) 

£40m Social Care Grant (April & May only at present) 

£33m additional Free School Meal Grant (to end of August) 



 
 

DCC have claimed: March (£61,701), April (£666,927) May (£1,200,170) = £1.929M  

March and April claims have been paid. 

 Up to £78m announced in Supplementary Budget for losses of income in Quarter 1. 

Not all this money will be available as WG want to use it for other things such as 

recovery. A ‘dummy’ claim is being prepared for submission and it is only when we 

have feedback from this when we will know how much of the pressures will be funded 

This would give everyone a guide of what to expect and would be followed by a more 

formal claim. 

However most of this funding only relates to Quarter 1 pressures and no announcements 

have been made regarding ongoing pressures, although information gathering is ongoing. 

Leisure ADM – This budget line holds the residual budgets associated with Leisure 

including the management fee that pays for the services that would be provided in a 

normal year. The overspend reported here is based on the loss of income projected for 

quarters 1 and 2 with no significant relaxation of lockdown. It is hoped that WG 

announcements over the coming weeks may allow for some opening up of the sector, 

however if lockdown is maintained throughout the year then a further £1.9m shortfall may 

be seen. Denbighshire Leisure Limited (DLL) is reporting monthly to the Contract 

Management Board on the rapidly changing financial position in this area. The Strategic 

Board met on 19th June to consider a number of requests from DLL and the board 

resolved as follows: 

1. The Board agrees in principle to the deferral of the payroll invoices for Quarter 1 and 

Quarter 2 subject to review upon receipt of funding support from Welsh Government in 

respect of loss of income. 

2. The Board requests that DCC finance officers and DLL finance officers work together 

on the potential solutions for the year end position through the Contract Management 

Board to identify the most mutually beneficial arrangement to deal with the final deficit. 

3. That the Board receives a report in Autumn 2020 on the progress of that work in order 

that the Board may make a recommendation to Cabinet by the end of calendar year 

2020. 

Corporate Budgets –Although currently showing a nil variance it is likely that all 

discretionary spend and contingencies will be released in order to help fund the position. 



 
 

However, risks remain around Council Tax Yield and the Council Tax Reduction Scheme 

which could wipe out those underspends. Un-earmarked General Balances of £7.135m 

were carried forward into 2020/21, with prudent minimum level of £5m or 2% of Net 

Revenue Budget (£4.2m) whichever is the highest. This may need to be reviewed on a 

short term basis if further Welsh Government funding is not announced. 

Schools - The budget agreed by Council for 2020/21 included a total net additional 

investment (excluding increases in Welsh Government grants) in schools delegated 

budgets of just over £2.9m. The latest projection for school balances to be carried forward 

into 2021/22 is a net deficit balance of £1.653m, which represents an increase of £0.265m 

on the deficit balances brought forward into 2020/21 of £1.388m.  There is a small 

underspend in non-delegated budget of £55k.  

The Housing Revenue Account (HRA).  The latest revenue position assumes a 

decrease in balances at year end of £1,090k which is £877k more than the budgeted 

decrease of £213k due to the revised plan to increase the revenue contribution to capital. 

HRA balances are therefore forecast to be £1.576m at the end of the year. The Capital 

budget of £19.2m is largely allocated between planned improvements to existing housings 

stock (£5.3m) and new build developments and acquisitions (£13.8m).  

Treasury Management – At the end of May, the council’s borrowing totalled £246.8m at 

an average rate of 3.93%. Investment balances were £33.6m at an average rate of 0.04%.  

A summary of the council’s Capital Plan is enclosed as Appendix 4. The approved capital 

plan is £41.55m with expenditure to date of £4.09m. Appendix 5 provides an update on the 

major projects included in the overall Capital Plan.  

7. What are the main conclusions of the Well-being Impact 

Assessment?  

A Well-being Impact Assessments for the Council Tax rise was presented to Council on 21 

January. 

 



 
 

8. What consultations have been carried out with Scrutiny 

and others? 

In addition to regular reports to the Corporate Governance Committee, the budget process 

has been considered by CET, SLT, Cabinet Briefing and Council Briefing meetings. The 

School Budget Forum have been included in the proposals through-out the year. Trade 

Unions have been consulted through Local Joint Consultative Committee. This year also 

saw an engagement exercise with the public using social media, the experience of which 

will be built on in future years. 

9. Chief Finance Officer Statement 

Obviously the core focus at the moment is the financial response and recovery in recovery 

in relation to the Covid 19 pandemic. Although the pressures are very large the Council 

enters this period with the following advantages: 

• A strong track record of financial management in response to over 10 years of real 

terms budget reductions. The systems and processes in place should help DCC in its 

response. 

• The Council has relatively healthy financial reserves and balances of the Council.  

• The Settlement and Budget set for 2020/21 allowed the Council to address a number 

of pressures in Social Care, Waste services, School Transport, Education and 

Schools. This does not mean that there are no ongoing business as usual pressures, 

however it does mean that we are in a better position than previous years. 

The regular Finance Cabinet Report will keep members up to date and regular updates will 

continue to be provided to informal Cabinet. 

Risk areas remain evident in social care budgets (both Adults’ and Children’s), School 

Transport and Waste services despite the investment included in the 2020/21 budget 

(totalling £6.1m). These areas will continue to be monitored closely throughout the year.  



 
 

10. What risks are there and is there anything we can do to 

reduce them? 

This is obviously the most challenging financial period DCC has faced. The Financial 

Strategy agreed by Cabinet in May aims to mitigate the following key risks: 

• Failure to have a robust funding strategy could impact on the financial stability and 

sustainability of the Council. 

• Impact on ability for the Council to deliver core services. 

• Impact on capacity of the Council to achieve its priorities. 

11. Power to make the decision 

Local authorities are required under Section 151 of the Local Government Act 1972 to 

make arrangements for the proper administration of their financial affairs.  


